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DISCLAIMER

10.

11.

12.

13.

This request for bidding documents has been prepared by the Punjab Safe Cities
Authority (“PSCA”)/ procuring agency. This request constitutes no commitment on
the part of the PSCA to enter into any arrangements with any bidder in respect of
this proposed procurement or otherwise.

The information contained in these bidding documents or as may be subsequently
provided to bidder (whether verbally or in documentary or any other form) by or on
behalf of the PSCA, on the terms and conditions set out in these bidding documents,
are indicative only and are provided solely to assist in a preliminary assessment of
the proposed procurement. Moreover, each Bid (including each lot- if any) shall be
evaluated in accordance with the prescribed Technical/ Financial Criteria provided
in the Bidding Documents.

These bidding documents do not constitute an agreement; its sole purpose is to
provide interested bidders with information that may be useful for them in preparing
their bids pursuant to these bidding documents.

These bidding documents may not be appropriate for all persons and it’s not
possible for PSCA to consider the objectives and particular needs of each party
which reads or uses these bidding documents.

The assumption, assessment, statements and information contained in theses
bidding documents may not be complete, accurate and adequate or correct for the
purposes of any or all bidders.

Each bidder shall, therefore, conduct its own due investigation and analysis, check
the accuracy, adequacy, correctness, reliability and completeness of the
assumption, assessments, statements and information contained in these bidding
documents and seek independent professional advice on any or all aspects of these
bidding documents, as deemed appropriate. However, PSCA not under obligation to
consider any such advice or opinion.

All information submitted in response to this bidding documents becomes the
property of the procuring agency (PSCA), including all business information and
proprietary data submitted with all rights of communication and disclosures.

The PSCA shall not be responsible for non-receipt or missing or delay of any
correspondence/ bid etc., sent by the post / courier / email / fax by the bidder.

No decision shall be based solely on the basis of the information provided for any
statements, opinions or information provided in these bidding documents.

While submitting a proposal in response to these bidding documents, each bidder
certifies that he/it understands, accepts and agrees to the disclaimers set forth
above.

Nothing contained in any provision of these bidding documents or any statements
made orally or in writing by the person or party/bidder/contractor shall have the
effect of negating or suspending any of the disclaimers set forth herein.

PSCA reserves the right to withdraw it or cancel this bidding process or any part
thereof, or to vary any of its term at any time during the completion of this process
& Contract milestone or termination of such Contract signed between the successful
Bidder & PSCA without incurring any financial obligation in connection therewith.

PSCA has also right to rectify any arithmetical or typo mistake at any time of this
process.



INVITATION
FOR BIDS

Punjab Safe Cities Authority, Lahore (PSCA) invites sealed bids from
eligible bidder for:

o\C3 LAHORE

“HIRING OF SERVICE PROVIDER FOR OPERATION &
MAINTENANCE OF SAFE CITY KASUR”

Interested eligible Bidder can obtain detailed bidding documents
which are available in the office of PSCA after depositing/ submitting
bidding document fee (for each LOT) i.e. Rs. 5,000/-(non-refundable)
in the shape of Pay Order made in favor of “Chief Operating Officer
Punjab Safe Cities Authority”, Account# PKO7BPUN-
6580045845500064 having NTN: 7129125-0 (Bank of Punjab) or
submit fee in the said account and may also be downloaded from the
website of PSCA (www.psca.gop.pk) & PPRA
(www.ppra.punjab.gov.pk).

Sealed and completed bids (against each LOT, if any) in accordance
with the requirements of the bidding document must be reached in
this office on or before PST 1200 hours on January 19, 2022 which
shall be opened on same date in the presence of contractor’s
representative (who chose to attend) at PST 1230 hours in the office
of PSCA.

For obtaining any further information or clarifications, please feel free
to contact at procurement@psca.gop.pk or 042-99051605-07

Punjab Safe Cities Authority
The Future of Punjab Police

PPIC3 Centre Qurban Police Line Lahore, Pakistan



http://www.psca.gop.pk/
http://www.ppra.punjab.gov.pk/
mailto:procurement@psca.gop.pk
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Part- I (Section I)

INSTRUCTIONS TO BIDDERS
A. Introduction
1. Punjab Safe 1.1. Punjab Safe Cities Authority (PSCA) is
Cities established under the PSCA Act 2016 and
Authority & functioning in Qurban Police Lines, Lahore.
This Project
PSCA has sufficient funds for this this
procurement/ tender, subject to the approval of
the competent authority

1.2. Punjab Police Integrated Command, Control &
Communication (PPIC3) Lahore Project is a
flagship project of Government of Punjab under
the supervision of PSCA with concept for
retaining security and to provide the quality of
life to today’s complex cities through the use of
technology, infrastructure, personnel and
processes. PSCA intends to hire contractor for
operation and maintenance (O&M) services for
safe city Kasur.

2. Eligible 2.1. This Invitation for Bids is open to all
Bidders/ persons, except as provided hereinafter and
Contractor, the bidder must meet the requirements as
Experience described in this bidding Documents.

2.2, Government-owned enterprises may
participate only if they are legally capable for
that.

2.3. Bidders shall not be under a declaration of
blacklisting by any Government department
or Punjab Procurement  Regulatory
Authority (or any PPRA) or involved in any
corrupt practice or facing such case
anywhere.

2.4. Each bidder is allowed to submit only one
bid for either individually or as a
partner/Joint of a company/firm etc. In
case a bidder submits more than one bid
his/it’s all bids shall be rejected.

2.5. Joint Venture (JV) is allowed for this project.

2.5.1. All partners to the JV/Consortium shall be
jointly and severally liable; and

2.5.2.JV/Consortium must be represented by its
Lead Partner and such representative/lead



2.5.3.

2.5.4.

2.5.5.

2561

2.5.7.

2.9.8:

2.5.9.

partner must be authorized from all the
partners in writing/duly stamped.

The lead partner shall be responsible to
provide all authorization
documents/evidence on behalf of all
Consortium/JV partners such as JV
signatory authorization or legal status of all
JV partners.

Lead partner and its JV partners should meet
the requirements as described in definitions.
The Foreign Bidder is entitled to participate
only in a Consortium/JV arrangement with a
domestic partner, in accordance with
provisions of PEC Bye-laws/ relevant
applicable laws.

In case of consortium/JV the foreign Bidder
should have business, sales and support in
Pakistan. If not, the Bidder shall establish
such office for business, sales and support in
Pakistan.

A Bidder shall be deemed to be registered in
an eligible country, if the Bidder has got its
registered head office in that country; or is
constituted, incorporated, or registered or
deemed to be registered under the prevailing
Acts/laws and operates in conformity with
the provisions of the laws of that country.
Application submitted by a consortium/
Joint Venture (JV) shall include the Joint
Venture Agreement (on Stamp paper of
amounting PKRs. 1,200) entered into by all
partners. Any member of the JV shall not be
allowed to withdraw itself from or shall not be
excluded by the other after signing of
contract and if it is essential that shall be
replaced with the prior approval of the
Employer on solid reasons and justifications
and with the same range/profile
company/partner or higher but in no case
lower to the profile/ experience etc. of the
said partner (required to be replaced).

In case the bid is submitted through
JV/consortium, and in case of fraudulent

6



3. Scope

practice or attempt to such fraudulent
practice all JV partners shall be blacklisted.

2.5.10. In case any partner of JV/consortium has

been debarred/ blacklisted/ bankrupt by any
Procuring Agency/Authority or Court than
the application of such JV shall be rejected
whether it is at any stage and such
debarment shall equally be applicable in case
of each partner.

2.5.11. Specific technical experience/ past

2.5.12.

performance of JV partners or its key staff
cannot be aggregated to fulfil minimum
qualification requirement e.g. if it is required
that the Bidder must have past experience of
business/establishment for 05 years, the JV
partners shall not be allowed to combine the
partners’ experience of (2) year for one firm (JV
partner) and (3) year of second firm (JV
partner), with a view to reaching the total 5-
year experience.

In case any JV partner was
debarred /blacklisted /bankrupt at the time
of bid submission and this information was
not provided then all such JV Partners shall
be debarred/blacklisted on this sole ground
at any time even during the bidding
process/contract period or after completion
of the contract. However, if any JV Partner
declare bankrupt/blacklist/debar during the
process of procurement or contract period,
PSCA may decide at its own to continue the
contract with remaining JV Partner allowing
to include any other partner as provided
above para or cancel the contract/reject such
bid without releasing any payment and
forfeiting performance guarantee/bid
security.

3.1. The prospective bidders/JV are required to
provide services and complete the work
according to description and requirement of
PSCA defined in the bidding document(s).

7



3.2. Prospective bidder/contractor/JV shall
appoint Project Coordinator/ Manager for this
project to coordinate with Punjab Safe Cities
Authority and all relevant departments.

3.3. The bidders/JV may visit the site at his own
risk and cause if he desired so.
4.Cost of 4.1. The Bidders/JV shall bear all costs associated
Bidding with the preparation and submission of its bid,
and the PSCA will in no case be responsible or
liable for those costs, regardless of the conduct
or outcome of the bidding process.

B. The Bidding Documents

5. Content of 5.1. The services required, and contract terms &
Bidding conditions are prescribed in the bidding
Documents documents. In addition to the Invitation for

Bids, the bidding documents include:

Instructions to bidders (ITB);

Bid Data Sheet (dully signed &

stamped)

Specification of Bids;

Preparation of Bids;

Price Schedule;

Bid Submission Form;

Bid EVALUATION Criteria;

Technical & Financial Bids;

Performance Security Form;

Services/Goods Delivery Time or

Completion Time/Schedule, Payment

Milestone;

Contract Forms;

General Conditions of Contract (GCC);
. Special Conditions of Contract (SCC);

Any other/subsequent from /

correspondence (if any);

o p

- N e

BETR

5.2. The bidder/JV is expected to examine all
instructions, forms, terms, and specifications
in the bidding documents. Failure to furnish
all information required by the bidding
documents or to submit a bid not
substantially responsive to the bidding
documents in every respect will be at the



6.Clarification
of Bidding
Documents

7.Amendment
of Bidding
Documents

8. Language of
Bid

8.1.

6.1.

6.2.

7.1.

7.2.

7.3.

JV/contractor/bidder’s risk and may result
in the rejection of its bid.

A prospective bidders/JV requiring any
clarification of the bidding documents may
notify the PSCA in writing or by email at the
Punjab Safe Cities Authority’s address seven
(07) calendar days before to the closing date
and time of the bids or as per decision of
PSCA.

Pre-bid meeting may be call by the PSCA at
its own or to clarify the bidding documents
and the minutes of Pre-bid meeting shall be
part of these bidding documents. But pre-bid
meeting is the sole discretion of PSCA which
could not be claimed by any bidder/JV as a
right.

At any time prior to the deadline for
submission of bids, PSCA, for any reason,
whether at its own initiative or in response to
a clarification requested by a prospective
contractor/bidder/JV, may modify the
bidding documents by amendment.

All prospective bidders/JV that have
submitted the bidding documents will be
notified of the amendment in writing or by
email, and all such amendments will be
bidding on them.

In order to allow prospective
bidder/contractor/JV reasonable time to
incorporate the amendment (if any) in
account to preparing their bids, PSCA, at its
discretion, may extend the deadline for the
submission of bids.

C. Preparation of Bids

The bid prepared by the bidders/JV, as well as all
correspondence and documents relating to the bid
exchanged by the bidders/JV and the PSCA shall be
written in English language specified in the Bid Data
Sheet. Supporting documents and printed literature
furnished by the bidders/JV may be in same

language.



9. Documents

Comprising

the Bid

10.Bid Form

11.Bid Prices

12.Bid
Currencies

8.2.

9.1.

10.1.

11.1.

11.2.

12.1.

In case of any other language, the authentic copy of
the translation & translated document shall be
enclosed and is case of any ambiguity the true
contract / copy shall be prevailed.

The bid prepared by the bidders/JV shall comprise
the following components:

(a) A Bid Form and a Price Schedule completed in
accordance with ITB Clauses and evaluation
criteria;

(b) Documentary evidence established in
accordance with ITB Clause that the bidder/JVv
is eligible to bid and is qualified to perform the
contract if its bid is accepted,;

(c) Documentary evidence established in
accordance with relevant ITB Clause 13 that
the services to be supplied by the bidders/JV
are conform to the bidding documents; and

(d) Bid security furnished in accordance with
relevant ITB Clause or any other information
required by PSCA.

The bidder/JV shall complete the Bid Form and the
appropriate Price Schedule furnished in the bidding
documents, indicating the services provided and
delivery of any items regarding the provision of
services. Nevertheless, in case of Lot wise
procurement, the bidders/JV are required to submit
their bids (Technical or/and Financial) separately
against each LOT and combined/joined bids shall
not be considered, if otherwise not allowed.

The bidder/JV shall fill up the Performa provided in
the bidding document as required.

Prices quoted by the bidders/JV shall be fixed
during the JV/contractor/bidder’s performance of
the contract and not subject to variation on any
account, unless otherwise specified in the Bid Data
Sheet. A bid submitted with an adjustable
price/Optional quotation will be treated as
nonresponsive and rejected.

Prices shall be quoted in Pak Rupees unless
otherwise specified in the Bid Data Sheet.

10



13.Documents
Establishing
Bidder’s
Eligibility
and
Qualification

14. Conformity
to Bidding
Documents

15. Bid Security

13.1.

13.2.

13.3.

14.1.

14.2.

15.1.

15.2.

15.3.

Pursuant to ITB Clause 9, the bidder/JV shall
furnish, as part of its bid, documents establishing
the JV/bidder’s eligibility to bid and its
qualifications to perform the contract if its bid is
accepted.

The documentary evidence of the JV/bidder’s
eligibility to bid shall establish to the PSCA
satisfaction that the bidder/JV, at the time of
submission of its bid, is eligible as defined under
relevant provision of ITB.

The documentary evidence of the JV/bidder’s
qualifications to perform the contract if its bid is
accepted shall establish to the PSCA satisfaction:

(@) That the bidder/JV has the financial,
technical, managerial and production
capability necessary to perform the contract;

(b) That the bidder/JV meets the qualification
criteria listed in the Bid Data Sheet &
Evaluation Criteria.

Pursuant to relevant provision of ITB, the
bidder/JV shall furnish, as part of its bid,
documents establishing the eligibility and
conformity to the bidding documents of all
requirements/work and delivery of items/
equipment and any goods/works related to such
work and related services, which the bidder/JV
proposes to supply under the contract.

Documentary evidence of the eligibility of the
bidder/JV in form of literature, letter, work plan,
scope of work etc.

Pursuant to relevant ITB Clause, the bidder/JV
shall furnish, as part of its bid, a bid security in
the amount specified in the Bid Data Sheet. The
tentative estimated cost of this project has already
been uploaded on the website of PPRA/PSCA
through annual procurement plan.

The bid security shall be in Pak. Rupees as per bid
data sheet or as required by PSCA.

Unsuccessful JV/bidders’ bid security will be
discharged or returned as promptly as possible
before expiry of the period of bid validity prescribed

11



16. Period of
Validity of
Bids

by the PSCA pursuant to relevant ITB Clause as
per PPRA rules 2014 (amended to date). The bid
security of successful bidder/JV shall be released
after receiving of valid performance guarantee
and/or contract signing or as per the discretion of
PSCA.

15.4.The bid security is required to protect the PSCA
against the risk of JV/bidder’s conduct which would
warrant the security’s forfeiture under the followings
conditions:

(@ () If a bidder/JV withdraws its bid during the

period of bid validity specified by PSCA on the Bid
Form; or
(II) bidder/JV refused to signed the Contract or
provide further information or object any
condition of this bidding document after
submitting its bid or found indulged in any
corrupt practice or submit any false
statement/document to PSCA.
(IlI) To submit its bid in accordance with the
conditions of knock out clause / Dbasic
requirement or in case of any false information or
submission a fake documents or in case of any
illegal / fraudulent practice.

(b) In the case of a successful bidder/JV, if the

bidder/JV fails;
[. To sign the contract in accordance with
requirements

II. To furnish performance security in
accordance with relevant ITB Clause.

16.1.Bids shall remain valid for the period specified in the
Bid Data Sheet after the date of bid opening
prescribed by the Punjab Safe Cities Authority,
pursuant to relevant ITB Clause. A bid validity for
a shorter period than the requirement shall be
rejected by the PSCA.

16.2. In exceptional circumstances, the PSCA may solicit
the JV /contractor/bidder’s consent to an extension
of the period of validity as provided in PPRA Rules
2014 amended time to time.

12



17.

18.

19.

20.

Sealing/
Signing &
Marking of
Bids

Deadline for
Submission
of Bids

Late Bids

Withdrawal
of Bids

16.1.

18.1

18.2.

19.1.

20.1.

20.2.

D. Submission of Bids

The contractor/bidder/JV shall seal the bid(s) LOT
wise (if applicable) (technical and financial) in
separate envelopes after duly marking each page
and stamping, signing of the bid(s) (each pages) and
then separately in an outer envelope. The
bidder/contractor/JV than pack the both envelopes
in main envelope with clear name, address of the
JV/bidder & PSCA and tender title.

.Bids should be received well before the deadline
provided in the bidding documents on the specific
address otherwise all late bids shall be rejected.

PSCA may, at its discretion, extend this deadline for
the submission of bids by amending the bidding
documents in accordance with applicable laws.

Any bid received by the PSCA after the deadline for
submission of bids prescribed by the PSCA
pursuant to said ITB Clause will be rejected and
returned unopened to the contractor/bidder.

The bidder//JV may withdraw its bid after the
bid’s submission subject to a notice in writing

which should be received in this office of PSCA
prior to one day of the deadline prescribed for

submission of bids.

The JV/contractor/bidder’s withdrawal notice shall
be prepared, sealed, marked, and dispatched in
accordance with the provisions of said ITB Clauses.
A withdrawal notice may also be sent by email, but
followed by a signed confirmation copy, postmarked
no later than the one day prior to deadline for
submission of bids (That request/mail shall reach in
PSCA within — in office hours- before the day stated
above).

E. Opening and Evaluation of Bids

13



21.Process of
Procurement

22.0pening of
Bids by the
Punjab safe
cities
authority

21.1.

22.1.

DER2d

22.3.

22.4.

The whole process of bid, such as bid opening,
evaluation, announcement, contract management
and execution provided/described in these bidding
documents shall be followed which is not contrary
with the process of Single Stage two
Envelop/process/ method provided in Punjab
Procurement Rules, 2014 (amended to date).

PSCA will open all bids in the presence of
Contractor/bidders’ representatives who choose to
attend, at the time, on the date, and at the place
specified in the Bid Data Sheet. The
Contractor/bidders’ representatives with
authorization letter/ Original Identity Card who
shall attend and sign an attendance sheet
evidencing their presence and give an undertaking
that the process of bid opening/ procurement is
satisfactory as per terms & conditions of the bidding
document and it has no objection upon
confidentiality and due process of all procurement
process/ bid opening committee.

The PSCA will open all bids in the presence of
JV/bidders’ representatives who choose to attend,
at the time, on the date, and at the place specified
in the Bid Data Sheet. The JV/bidders’
representatives with authorization letter (if any) and
Original Identity Card who are present shall sign an
attendance sheet evidencing their presence.

The JV/bidders’ names, bid modifications or
withdrawals, bid prices, discounts, and the presence
or absence of requisite bid security and such other
details as the Punjab Safe Cities Authority, at its
discretion, may consider appropriate, will be
announced at the opening. No bid shall be rejected
at bid opening (after opening the bids), except for
late bids, which shall be returned unopened to the
bidder/JV or bids without bidding fee. Once the bids
are opened it shall be evaluated accordingly.

The bid without required documents/ documentary
evidences, unsigned or unstamped documents or
deficient in any manner may not be considered for
the evaluation. Evaluation of submitted proposal
will be made on the basis of provided documents
only and PSCA may forfeit the bid security in such
eventuality if submitted bids are deficient or legally
incorrect.

14



23. Clarification
of Bids

24.Preliminary
Examination

25. Qualification
& Evaluation
of Bids

23.1

23.2.

23.3.

23.4

During evaluation of the bids/prior the signing of
the contract, the PSCA may, at its discretion, ask
the bidder/JV for a clarification of its bid for the
following among others;
a. Request for any information deemed
essential for the supply of required goods.
b. Any other certificate/information that PSCA
deems necessary for the said project.

The request for clarification and the response shall

be in writing, and no change in the prices or
substance of the bid shall be sought, offered,
accepted or permitted.

The PSCA, at any level prior and after the contract
execution may ask the supplier to examine the
goods to confirm their conformity to the Contract
specifications.

The contractor/bidder/JV to present the proposed
solution/methodology/clarifications within three
(03) days or as and when required after the
submission of bid (if required).

24.1. The PSCA will preliminary examine the received bids/

LOT wise (if applicable) to determine whether they are
complete, whether any computational errors have
been made, whether required sureties have been
furnished, whether the documents have been
properly signed, whether the bids are generally in
order and whether the bidding document fee is paid.

24.2. The PSCA may waive any minor informality, non-

24 3.

25.1.

conformity, or irregularity in a bid which does not
constitute a material deviation or change the
substance of the bid, provided such waiver does not
prejudice or affect the relative ranking of any
bidder/JV.

At the stage of preliminary examination (after
opening of the bids) no bid shall be returned or
rejected.

In the absence of prequalification, PSCA will
determine to its satisfaction whether bidder/JV is
qualified to perform the contract satisfactorily, in
accordance with the. evaluation criteria prescribed
for such procurement/LOT wise if applicable.

15



25.2.

25.3.

25.4.

25.5.

0.

25.7.

25.8.

The determination will be based upon an
examination of the documentary evidence of the
JV/bidder’s qualifications submitted by the
bidder/JV, pursuant to ITB relevant Clause(s), as
well as such other information, as the PSCA deems
necessary and appropriate.

The PSCA will technically evaluate and compare the
bids, which have been determined to be
substantially responsive, as per Technical
Specifications/ Requirement/ Evaluation criteria.

PSCA/ /Technical Committee reserves the right to
rectify any clerical or arithmetical or typo mistake or
correct the total marks in evaluation criteria in case
of any error or omission (E&O) at any time before the
award of the contract. The technical responsive
JV/bidders shall be intimated accordingly and the
technical disqualified/ irresponsive JV/bidder may
collect their financial bid subject to submitting an
application to PSCA with the contents that he/it is
satisfied with the technical results announced by
PSCA and shall not object against this process before
any legal forum/court.

If any technically disqualified bidder showed his/its
dissatisfaction on the technical evaluation report/
results its financial bid(s) shall be retained in the
custody of Financial Evaluation Committee/ PSCA
and shall be returned accordingly.

If any technically disqualified JV/bidder showed
his/its dissatisfaction on the technical evaluation
report/ results its financial bid(s) shall be retained
and shall be returned accordingly.

Any objection/grievance against the technical
disqualification shall be submitted to PSCA by any
agreed JV/bidder within three (3) days after the
announcement of technical results. No such
grievance/objection/representation shall be
entertained /accepted which was submitted after the
expiry of three (3) days as provided above.

PSCA shall only financially evaluate bid/ bids, which
are declared technically responsive, and the quoted
price shall be inclusive of all prevailing taxes and
duties, if otherwise not mentioned.
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26.Announceme
nt of
Evaluation
of Bids

27.Contacting
the Punjab
Safe Cities
Authority

28. Award
Criteria

25.9.

Arithmetical errors may be rectified if PSCA desired
on the following basis.

a. If there is a discrepancy between the unit price and

the total price that is obtained by multiplying the
unit price and quantity, the unit price shall prevail,
and the total price shall be corrected.

b. If the bidder/JV does not accept the correction of

the errors, its bid will be rejected, and its bid
security shall be forfeited.

c. If there is a discrepancy between words and figures,

the amount in words will prevail.

25.10. PSCA may consider a single bid if it is responsive.

25.11. Financial evaluation bid shall be free from all

computational errors.

25.12. The bidders/JV are expected to submit true and

26.1.

27.1.

27.2.

28.1.

genuine documents, bid/performance securities
along with its bid. Nevertheless, genuineness of the
bid security/performance guarantee/submitted
documents shall be verified from the concerned
financial institutions/ offices/ authorities and in
case of such documents/instruments found
bogus/forged/false or fabricated, strict legal action
shall be initiated against the bidder/JV in addition
to forfeiture of its bid security and blacklisting.

PSCA shall announce the evaluation report through
email/ fax/ letter or any other way and also follow
the guidelines of the government in this regard.

No bidder/JV shall contact the PSCA on any matter
relating to its bid, from the time of the bid opening to
the time evaluation report is made public. If the
bidder/JV wishes to bring additional information or
has grievance to the notice of the Punjab Safe Cities
Authority, it shall do so in writing.

Any effort by a bidder/JV to influence the PSCA
during bid evaluation, or bid comparison may result
in the rejection of the JV /bidder’s bid and forfeiting of
its bid security and its blacklisting.

F. Award of Contract
Subject to relevant provision of ITB, the PSCA will
award the contract to the successful bidder/JV
whose bid has been determined to be substantially
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29.

30.

31.

32.

Punjab Safe
Cities
Authority’s
Right to
Vary
Quantities
at Time of
Award
Punjab Safe
Cities
Authority’s
Right to
Accept or
Reject All
Bids

Notification
of Award

Signing of
Contract

28.2.

29.1.

30.1

31.1.

31.2.

responsive in accordance with the evaluation criteria
and has been determined to be the lowest evaluated
bid/ most advantageous bid as defined in PPRA
Rules 2014.

In case if more than one bidder/JV quotes the same
cost/equal (lowest bid) the PSCA may ask only to
those lowest contractors /bidders/JV at once to
submit their financial bids again or opt any other
option for evaluation and completion of process.

PSCA reserves the right at the time of contract
awarding to add/delete the quantities or/and terms
and conditions, originally specified in the Schedule
of Requirements or Payment Milestone without any
change in unit price in accordance with prevailing
rules & regulations or sign a contract/Framework
contract.

.The PSCA reserves the right to reject all bids, or any

lot in case of more than one lot and to annul the
bidding process at any time prior to contract award.
In such rejection, PSCA shall incur no liability, solely
or by virtue of its invoking the clause of rejection
towards the JV/bidder(s)/contractor or any
obligation to inform the JV/contractor/bidder or
bidders the grounds for the rejection of bids.

Prior to the expiration of the period of bid validity, the
PSCA will notify the successful contractor/bidder in
writing by registered letter or by email, that its bid
has been accepted subject to verification of the
performance guarantee (if any). However, such
acceptance shall not be termed as a contract or the
contractors/ bidders/JV cannot make any claim or
specific as a vested right on this ground.

The notification of award will constitute the
formation of the Contract subject to receipt of a valid
Performance Guarantee (if any) duly verified by the
concerned bank.

32.1. After notifications to the successful bidder/JV that its

bid has been accepted, the successful bidders/JV
will send the same notification to the PSCA after
signing and stamping within a week or before.
Subsequently, the stamp paper for the Contract shall
be provided by the bidder/contractor/JV within
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33. Commence
ment of the
Contract

34. Integraty
Pact

35. Performance
Guarantee

32.2.

seven (07) days (or extendable date or as per
requirement by the PSCA).

Prior to that signing of the contract the successful
contractor/bidder/JV may discuss any issue
regarding the contents of the contract with PSCA.
Nevertheless, there shall be no variation or
amendment in the contract without prior approval or
consent of PSCA. However, no amendment, variation
shall be allowed that violate the principles of
procurement. The Contract may be signed according
to the provisions/terms & conditions of PEC bylaws
& instructions and FIDIC concerning to the operation
& maintenance (O&M).

32.3.The stamp duty on the contract of the same shall be

32.4.

33.1

imposed as per the “The Stamp Act, 1899” that shall
be paid by the bidder/contractor/JV.

If the successful contractor/bidder/JV fails to
submit the model contract in the prescribed time
period as mentioned above, the next lowest evaluated
contractor/JV /bidders (whose bid is responsive and
acceptable) may be issued a letter of acceptance. In
such case, the bid security of the former
contractor/bidder/JV shall be forfeited in addition to
any other legal action.

.The Contract shall be commenced after its signing or

as decided at that time subject to confirmation the
performance guarantee (if any) from the concern
bank.

34.1. PSCA may require from the contractor/bidder/JV

35.1.

(qualified) for submission of an integrity pact.

Within Seven (07) days issuing of advance letter of
acceptance to the successful bidder/JV by PSCA,
the successful JV/bidder shall furnish the
performance security (if required) in accordance
with the Conditions of Contract, on the Performance
Guarantee Form provided in the bidding documents,
or in another form acceptable to the PSCA. PSCA
may issue Advance Letter of Acceptance (ALoA) to
the  successful bidder/JV  containing the
requirement of performance guarantee however,
such advance letter of acceptance shall not be
declared a Contract or create any right for Contract.
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36. Corrupt or
Fraudulent
Practices

37. Grievance
Redressal
Committee

35.2.

36.1.

Failure of the successful bidder/JV to comply with
the directions of relevant ITB Clauses or any other
requirement shall constitute sufficient grounds for
the annulment of the advance letter of
acceptance/award and forfeiture of its security (bid
security or performance guarantee) & blacklisting or
on any other action deems appropriate. PSCA may
make the award to the next lowest evaluated
contractor/bidder/JV or call for new bids in such
eventuality. The Performance Guarantee may be
released after the completion of deliverables/ project
on the satisfaction/ completion certificate/ note by
the concerned unit of PSCA. Moreover, PSCA mas
ask the contractor for signing/ submission of
indemnity bond at the time of releasing of
performance guarantee to the contractor.

PSCA requires that JV/bidders, observe the highest
standard of ethics during the procurement and
execution of agreement/ contract(s). For the
purposes of this provision, the terms set forth in
PPRA Rules/ Act or any other Law(s)/ Rule(s) of the
Pakistan for corrupt or fraudulent practices shall be
applicable:

36.2. PSCA will bar a firm/ company, in accordance with

prevailing Blacklisting procedures under Punjab
Procurement Rules 2014 in any case if deems so.

36.3. Furthermore, contractor/bidders/JV shall be aware

of the provision stated in General Conditions of
Contract.

37.1.In case of any dis-satisfaction or objection against

the evaluation report, the aggrieved
contractor/bidder/JV  may approach to the
Grievance Redressed Committee (GRC) that shall be
notified by the PSCA for the purpose to address the
grievance within 10 days after the announcement of
the final evaluation report as provided in PPRA Rules
2014 amended. Nevertheless, the disqualified
bidder/JV cannot object its technical ineligibility at
the stage of the announcement of final evaluation
report/results i.e after technical & financial
evaluation of the bid(s).

37.2.1In case, if the bid of any bidder/contractor/JV is

declared technically irresponsive or disqualified by
the technical evaluation committee of PSCA such
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38. Resolution
of Disputes

39. General
Guidelines
for the
Contractor

bidder/contractor/JV can file its technical rejection
grievance within three (03) days after such
announcement to GRC of PSCA. After three (03) days,
his technical rejection grievance shall not be
considered/ received and straightforwardly rejected.

38.1.PSCA (through its COO) and the contractor shall
make every effort to resolve amicably by direct informal
negotiation or any disagreement or dispute arising
between them under or in connection with the Contract
within thirty (30) days.

38.2.The matter shall be referred to Managing Director
PSCA in case of employer and contractor are not agreed
or dispute is unsettled after 30 days who shall decide
the matter in accordance with prevailing laws after
affording opportunity of hearing to the parties whose
decision shall be final.

38.3.In case of any objection thereafter, the matter may be
referred for decision / arbitration in accordance with
Arbitration Act 1940.

39.1. In case of any illness/ injuries/ causality resulting
from any accident to the staff of contractor; PSCA shall
not take any responsibility for the same toward
compensation, medical care or meeting any/all medical
expenses incurred for the same.

39.2. In case of any labor dispute regarding the employees
of contractor PSCA,; shall not facilitate to the contractor
or wait for its resolution. However, in no case the
schedule work/ services shall be disturbed and the
contractor ensure its completion within timeframe and
such circumstances never be treated as force majeure.

39.3. In no case PSCA shall be responsible for the
conduct/ behavior/ action of the contractor or its
employees toward the breach of any law of the land.

39.4. Punjab Procurement Rules 2014 (amended) and

applicable Laws shall be followed in this procurement
process.
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Section-II
Bid Data Sheet

The following specific data for the required work shall be complemented,
supplemented, or amended under the provisions provided in the Instructions
to bidders (ITB) Part One. Whenever there is a conflict, the provisions herein,
shall prevail over those in ITB.

Introduction

PUNJAB SAFE CITIES AUTHORITY

Name of Project: HIRING OF SERVICE PROVIDER FOR OPERATION &
MAINTENANCE OF SAFE CITY KASUR

For clarification purposes, the Employer’s address is: PSCA - Qurban
Police Lines, Lahore. Phone # : 042-99051605-7 and Email:
procurement@psca.gop.pk. Requests for clarification (if any by the
prospective JV/bidder(s)) should be received to PSCA seven (07) calendar
days before to the closing date the bids.

Language of the Bid — English

Bid Price and Currency

The price quoted against subject procurement/LOT (LOT if applicable) shall
be delivered duty paid at the following locations in accordance with the
Schedule of Requirements including all payable taxes.

The price shall be quoted in Pak Rupees (including all taxes) and shall be
fixed subject to verification.

Preparation and Submission of Bids

Mandatory Requirements:
The interested bidders/JV to provide documentary evidences against the
below mentioned requirements:

a. Legal Status of the bidder (s) (Incorporation Certificate (showing its location
and the date of registration), Partnership Deed or Form C/D (whichever is
applicable)

Proof of valid Income Tax Registration (NTN)
Proof of valid General Sales Tax
Proof of valid Professional Tax Certificate.

°opo g

Proof of valid PEC Registration (valid registration with PEC in relevant
license category shall be considered keeping in view the limit of quoted
price/estimated cost)

f. Bidding Document Fee — Evidence shall be pasted outside of the main
envelope, the evidence shall be presented at the time of bid submission.

g. Bid Security attached with Technical Bid/proposal.

h. JV Agreement in case of such bid, JV Partnership along with all such
documents required separately through relevant clause of ITB.
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i. Signed & stamped bidding document and all attachments (documents &
statements)

Audit Reports and Bank Statements of last two Financial Years.

k. Financial Strength Company: Must have at least PKRs. 10 Million in the
form of cash equivalents for current year, documentary evidence is
required.

[

1. Authority Letter from the bidder/company/JV authorizing the relevant
person to represent the company (If any).

m. Submission of undertaking of legal duly stamped (PKRs. 100/=one
hundred Rupees) and signed that the firm, company/JV/Consortium, is
not blacklisted or involve in any corrupt or illegal practice or banned or
declared ineligible / blacklisted by any procuring
agency/PPRA/throughout the country/internationally

Amount of Bid Security:

The required bid security is PKRs. 500,000/- that is not more than 5% of
the estimated cost in accordance with the Punjab Procuring Rules 2014
and the tentative cost of this project is PKRs 25,200,000/ -.

Bids shall be in the prescribed format, sealed and accompanied by the Bid
Security in the form of Call Deposit Receipt (CDR)/Pay Order/ Banker's
Cheque in favor of #Chief Operating Officer Punjab Safe Cities Authority”,
Account# PKO7BPUN-6580045845500064 (Bank of Punjab) having NTN:
7129125-0 having its validity 180 days from the date of opening of bid that shall
be annexed with the technical proposal (bid).

Bid Validity Period: 180 days after the date of opening of bid/
extendable period.

Bids must be accompanied by unit price and total price, if applicable.

Deadline for Bid Submission: January 19, 2022 no later than 1200
Hours

Time, Date, and Place for Bid Opening: January 19, 2022 at 1230
Hours PSCA Office.

Note: However, in case of said bid opening/ closing date, the office is closed due
to public holiday etc. the next working day shall be considered as the bid
submission/ opening date and there would be no change in the time as provided
above or need any corrigendum etc.

Bid Evaluation

Criteria for bid evaluation, lowest price offered by the technically qualified/
responsive bidder/contractor/JV inclusive of all taxes.

Contract Award

Percentage for quantity may be increase or decrease and the scope of
services may be reviewed as per the requirement of PSCA at the stage of
signing of the Contract keeping in view the parameter of applicable
laws /rules.
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Section-III
SCHEDULE OF REQUIREMENTS

TABLE 1 DELIVERY SCHEDULE

SR # Delivery Time Period

The Service Provider shall be required to
I provide the services immediately after the
signature of contract/ issuance of notification
or as per the request of PSCA
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Section IV
Requirement & Technical Specification

PSCA intends to hire service provider for Operation & Maintenance services
for Safe City Kasur Project for one (1) year. Detailed document of Scope of
Services will be shared only with those interested bidders who shall deposit
the bidding document fee PKRs. 5,000/- /-(non-refundable) in the shape of
Pay Order made in favor of “Chief Operating Officer Punjab Safe Cities
Authority”, Account# PKO7BPUN-6580045845500064 (Bank of Punjab), and
made request for getting copy of Scope of Services by sending email at
procurement@psca.gop.pk or they may get by hand.
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Section V

EVALUATION CRITERIA

;‘; Criteria Comment/ Description I\?I/i a:li.s D;g:::::;s
¢ 05 or more Years = 10 In case of Company.
Number of Points Firm Certif.icate of
Years of ¢ 02 or more Years and Incorporation/ In
1. Existence of less than 10 case of sole
Firm ¢ 05 years = 05 Points proprietor or AOP
e Less than 02 years = 0 valid NTN registration
Points Signed & Stamped
e PKRs. 150 Million or
Total above = 10 Points PO / Work O.rders /
Turnover in | ° PKRs. 100 Million or More Cqmpletlon
last WO and less than PKRs. 150 Certificates etc.
a. | financial Million = 08 Points 10 &
years (w.e.f. e PKRs. 70 Million or More Audited Financial
2019-2010 & ar%d. less than PKRS. 100 Statements /Reports
2020-2021) Million = 05 Points
elLess than PKRs. 70 Signed & Stamped
million = 0 Points
Experience in O&M of IP
Cameras and DVRs/NVRs
Projects
3. e 2 Projects = 10 Points 10
e 1 Project = 05 Points
e Less than 1 Project = 0
Point
Experience in O&M of
Mechanical, Electrical,
. Plumbing (MEP) works
gﬁgﬁgjnce of incluc.ling gensets, PO / Work Orders /
Natull of e.lect.rlcal pan§ls, AC, Completion
4. Projects lighting, pluml?lng, UPS, 10 Certificates etc.
leted Servers etc. Projects
gzré::issfull e 2 Projects = 10 Points Signed & Stamped
Y e 1 Project = 05 Points
e Less than 1 Project =0
Point
Experience in O&M of
Datacom/
IP Network Projects
5. e 2 Projects = 10 Points 10

e 1 Project = 05 Points
e Less than 1 Project = 0O
Point
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Sr.
No

Criteria

Comment/ Description

Max.
Marks

Documents
Required

Experience in O&M of fire

alarm system

(conventional

Or addressable)

e 1 Project = 05 Points

e Less than 1 Project =0
Point

05

Experience in Hospitality/

housekeeping Projects

e 1 Project = 05 Points

e Less than 1 Project = O
Point

05

10.

11.

Senior
Resources to
run O&M
(List of Team
leads of each
domain)

e 5 years or more
experience in IP
Cameras = 05 Points

e Less than S years =0
Point

05

e 5 years or more
experience in MEP = 05
Points

e Less than 5 years =0
Point

05

e 5 years or more
experience in Datacom/
IP Network = 05 Points

e Less than 5 years=0
Point

05

e 5 years or more
experience in fire alarm
system Network = 05
Points

e Less than S years = 0
Point

05

Signed and
Stamped
Profile/
Experience
Certificates

etc.

12.

Operations /
Implementati
on Plan

e Project Implementation
Plan= 05 Points

e Team structure= 05
Points

10

Signed &
Stamped

Total Marks = 90
Minimum Passing Marks = 65
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Section VI

1. Bidding Forms
a. BID SUBMISSION FORM

Date:
No:

To
[PUNJAB SAFE CITIES AUTHORITY]

Having examined the bidding documents including Addenda Nos. | |,
the receipt of which is hereby duly acknowledged, we, the undersigned, offer
to render [Project Title] in conformity with the said bidding documents for
against each bid (Lot if any) the sum of jtotal bid amount in words and figures
(financial be part of financial proposal only)] or such other sums as may be
ascertained in accordance with the Schedule of Prices attached herewith
and made part of this Bid.

We undertake, if our Bid is accepted we ensure, to provide the services
in accordance with the delivery schedule specified in the Schedule of
Requirements. and, prior to execution of the contract no right accrue.

If our Bid is accepted, we will obtain the guarantee of a bank in a sum
equivalent to 10% percent of the Contract Price for the due performance
of the Contract, in the form prescribed/required by the PUNJAB SAFE
CITIES AUTHORITY.

We agree to abide by this Bid for a period of 180 days from the date
fixed for Bid opening or as required by PSCA under relevant clauses of
the Instructions to bidders/JV, and it shall remain binding upon us and
shall be accepted at any time before the expiration of that period.

We further affirmed that all the information/documents attached with
the bidding document/bid are genuine/original/true copies and no
document/information is fabricated or bogus.

Until a formal Contract is prepared, signed and executed, this Bid,
together with the written acceptance thereof and notification of award
issued by PSCA (of any), shall constitute a binding Contract between us.

In any case of doubt and at any stage of procurement process or
thereafter for the verification purpose the Punjab Safe Cities Authority
(PSCA)has right to seek the clarification from the undersigned and call any
document / record to authenticate/verification of the submitted document
from undersigned or any institution. Commissions or gratuities, if any, paid
or to be paid by us to agents relating to this Bid, and to contract execution
if we are awarded the contract, are listed below:
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Name and address of Amount and Currency  Purpose of Commission
agent or gratuity

(if none, state “none”)

We understand that PSCA is not bound to accept the lowest or any received
bid you and may cancelled the process at any time.

Dated this day of 20

[Signature] [In the capacity of]

Duly authorized to sign Bid for and on behalf of
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b. UNDERTAKING

I S/0 CNIC
# resident of on behalf of
(Name of bidders/JV/ Consortium) address

being its (designation) declares

solemnly on oath that all the information/ documents deposited by

attached with the bidding documents are true and genuine.

The bidder/JV/undersigned has read and understand all the terms &
conditions of the bidding document / amendments etc. and accept each

and every condition thoroughly.

The bidder/ JV/undersigned has no objection on any term & conditions
of the entire bidding documents and shall never challenge these term &
conditions after submitting of our bid before any court/forum. Moreover,
I/we undersigned shall follow the instructions of PSCA regarding this

bidding process till the completion of this assignment.

All above contents are true to the best of my knowledge and behalf.

Notarized this day of 20

Signature:

Stamp:

Note: Bidders/JV is required to fill this undertaking and submit with its/his
bid and in case of failure its/his bid shall be rejected straight forward.
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1. Price Schedules

S; ) Description Qty. Units l;a:iet/ Total Price
1. | Hiring Of Service Provider For
Operation & Maintenance Of 12 Month
Safe City Kasur
Grand Total in PKRs.
(Inclusive of all applicable taxes)

Note:
1. The bidder/JV is required to complete the price schedule carefully and sealed

it separately in an envelope (Lot wise if applicable) in case of any discrepancy
or multiple price the bid shall not be consider.

In case of discrepancy between unit price and total, the unit price shall prevail.
All prices must be included with all prevailing taxes.

The payment will be made as per actual after the issuance of satisfactory
delivery note/certificate from the concerned officer of PSCA.

The bidder/JV is required to fill-up this Performa and submit to PSCA. No
alternative or other than this Performa or incomplete Performa shall be
acceptable.

In case other than this Performa submission the offer/ bid shall be rejected
straightforwardly.

In case of any discrepancies / differences the content of this price schedule
shall prevail.

Grand total in words

Date

Signature of authorized person
Name:
(Company Seal)

In the capacity of
Duly authority by

Note: No cutting or overwriting is allowed. Any cutting or overwriting
or incomplete informatory request will lead to rejection of this bid/offer
(financial)
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Part-II (Section I)
Contract Forms
1. CONTRACT FORM

THIS AGREEMENT made the day of 20 between PSCA
(hereinafter called “the Employer/Client”) of the one part and [name of
Contractors] of (hereinafter called “the Contractor”) of the other part:

WHEREAS the PSCA invited bids for the services and viz., [brief description of
services] and has accepted a bid by the Contractor for the supply of those
services in the sum of jcontract price in words and figures] (hereinafter called “the
Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this contract words and expressions shall have the same
meanings as are respectively assigned to them in the Conditions of
Contract referred to.

2. The following documents shall be deemed to form and be read and
construed as integral part of this Contract, viz.:

a. The Bid Form and the Price Schedule submitted by the
bidder/JV;

The Schedule of Requirements;

The Scope of Services;

The General Conditions of Contract;

The Special Conditions of Contract; and

The PSCA Notification of Award.

g. The clarifications provided to the contractors

3. The Client hereby covenants to pay the contractor in consideration of
the provision of the services and the remedying of defects therein, the
Contract Price or such other sum as may become payable under the
provisions of the contract at the times and in the manner prescribed
by the contract.

4. The Contract may be signed according to the provisions/terms &

conditions of PEC bylaws & instructions and FIDIC concerning to
the operation & maintenance (O&M).

5. The Client may add, delete, review any condition or clause of the
contract at the time of signing with mutual consent without affecting
the substance of the bid process/price. The contract may be extended
for a reasonable period with the consent of the parties.

"o po o

IN WITNESS whereof the parties hereto have caused this Agreement to be
executed in accordance with their respective laws the day and year first
above written.

Signed, sealed, delivered by the (for the
PUNJAB SAFE CITIES AUTHORITY)
Signed, sealed, delivered by the (for the

contractors/bidder/JV).
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2. PERFORMANCE SECURITY FORM
To:
[Client Address]
WHEREAS [name of contractor] (hereinafter called “the contractor”) has
undertaken, in pursuance of Contract No. [Reference number of the contract]

dated 20 to supply [description of services] (hereinafter called
“the Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the
contractor shall furnish you with a bank guarantee by a reputable bank for
the sum specified therein as security for compliance with the contractor’s
performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the contractor a guarantee:

THEREFORE WE hereby affirm that we are Guarantors and responsible to
you, on behalf of the contractor, up to a total of jamount of the guarantee in words
and figures], and we undertake to pay you, upon your first written demand
declaring the contractor to be in default under the Contract and without
cavil or argument, any sum or sums within the limits of jamount of guarantee]
as aforesaid, without your needing to prove or to show grounds or reasons
for your demand or the sum specified therein.

This guarantee is valid until the day of 20

Signature and seal of the Guarantors

[Name of bank or financial institution/

[Address]

[Date]
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JOINT VENTURE AGREEMENT

(Applicable to Joint Venture Only)

(Shall be a Formal Joint Venture agreement on a Stamp Paper of
value PKRs. 1,200/-)

To: Punjab Safe Cities Authority, Lahore

[Name and address of the Leading Member firm]/ who for the purpose of this
Agreement shall hereinafter called “Lead Member”

[Name and address of the all Member firms]|

Who, for the purpose of this Agreement shall hereinafter called “Member". They
hereby declare:

i. That we (all JV partners) will legalize a Joint Venture in case the Contract is
awarded to their JV

ii. That all JV partners have nominated (name of  the Lead Member) as the
Lead Member of the Joint Venture.
iii. That all JV partners authorized Mr./Ms. (Name of the person who is

authorized to act as the Representative on behalf of the Joint Venture) to act as
the Joint Venture’s Representative in the name and on the behalf of all Joint
Venture partners.

iv. That all members of the Joint Venture shall be liable jointly and severally for
the execution of the Contract or any other assignment or project related work/
services or consequences of any such action of the lead partner.

v. That this Joint Venture is constituted for the project titled “Hiring of Service
Provider for Operation & Maintenance (O&M) of Safe City Kasur”.

vi. That after submitting of this bid (through JV) for pre-qualification/
qualification in said project/ procurement of this Joint Venture shall not be
modified in its composition or constitution until the completion of Contract
without the prior consent of the Employer/PSCA.

vii. The JV (all partners) are under obligation, undertake and acknowledged that
in case of any wrong entry or providing false intimation or forged document all
the JV partners shall be blacklisted or any other legal action may be initiated
against them (all JV partners) by the PSCA

1. Signed for and on behalf of [Name of the Lead Member]
Signature

Name
Designation:
Date
Seal

2. Signed for and on behalf of [Name of the Member]
Signature
Name
Designation:
Date
Seal
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Section 11
General Conditions of Contract

1. Definitions In this Contract, the following terms shall be
interpreted as indicated:

a.

“Applicable Laws/ Rules” means the
laws/ Rules of Islamic = Republic of
Pakistan/Punjab, as they may be
issued and enforced from time to time.

. “Authority” means Punjab Safe Cities

Authority, Lahore

. “Bid” means a tender or an offer, in

response to this invitation by a person,
consultant, firm, company or an
organization, consortium/ joint
venture (if allowed) expressing his or its
willingness to undertake to complete
this project/ procurement/ task at a
price decided between the parties
accordingly.

. “Bid Security” means the bank

guarantee or other form of security
submitted by a bidder together with a
bid to secure the obligations of the
bidder participating in a bidding
proceedings

. “Blacklisting” means debar the bidder/

contractor to participate in any
procurement process on any ground
provided in the document and
uploaded its status on PPRA website or
any other procurement site of the
country/ world.
“Conflict of Interest” means
i. where a bidder could be
perceived as providing
biased professional advice
to a procuring agency to
obtain an undue benefit for
himself or those affiliated
with him;
ii. receiving or giving any
remuneration directly or
indirectly in connection
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with the assignment except
as providing in the

contract;
iii. any engagement in
consulting or other

procurement activities of a
contractor that conflicts
with his role or
relationship  with  the
procuring agency;

iv. where an  official of
procuring agency engaged
in the procurement
process has a financial or
economic interest in the
outcome of the process of
procurement, in a direct or
an indirect

g. “Contract” means the agreement

entered into between the PSCA and the
contractor, as recorded in the Contract
Form signed by the parties, including
all attachments and appendices thereto
and all documents incorporated by
reference therein.

. “Contract Price” means the price
payable to the contractor under the
Contract for the full and proper
performance of its contractual
obligations.

“Company” means a company
registered or deemed to be register
under companies Act, 2018 or under
any other authority or foreign company
registered in Pakistan.

“Corrupt & Fraudulent Practices”
includes the offering, giving, receiving,
or soliciting of anything of value to
influence the action of a public official
or the supplier or contractor in the
procurement process or in contract
execution to the detriment of the
procuring agencies; or
misrepresentation of facts in order to
influence a procurement process or the
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execution of a contract, collusive
practices among bidders (prior to or
after bid submission) designed to
establish bid prices at artificial, non-
competitive levels and to deprive the
procuring agencies of the benefits of
free and open competition and any
request for, or solicitation of anything
of value by any public official in the
course of the exercise of his duty. ; it
may include any of the following:

i. Coercive practice by
impairing or harming or
threatening to impair or
harm, directly or
indirectly, any party or
property of the party to
influence the action of the
party to achieve a wrongful
gain or to cause a wrongful
loss to another party;

ii. Collusive  practice by
arrangement between two
or more parties to the
procurement process or
contract execution,
designed to achieve with or
without the knowledge of
the procuring agency to
establish prices at
artificial, noncompetitive
levels for any wrongful
gain;

iii. Offering, giving, receiving
or soliciting, directly or
indirectly, of anything of
value to influence the acts
of another party for
wrongful gain;

iv. Any act or omission,
including a
misrepresentation, that
knowingly or recklessly
misleads, or attempts to
misleads, a party to obtain
a financial or other benefit
or to avoid an obligation;
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v. Obstructive practice by
harming or threatening to
harm, directly or
indirectly, person or their
property to influence their
participation in a
procurement process, or
affect the execution of a
contract or deliberately
destroying, falsifying,
altering or concealing of
evidence material to the
investigation or making
false statements before
investigators in order to
materially impede an
investigation or making
false statements before
investigators in order to
materially impede an
investigation into
allegations of a corrupt,
fraudulent, coercive or
collusive practice; or
threatening, harassing or
intimidating any party to
prevent it from disclosing
its knowledge of matters
relevant to the
investigation or  from
pursuing the investigation,
or acts intended to
materially impede the
exercise of inspection and
audit process;

k. “Day” means calendar day.

1.

“Employer/Client” means the PSCA
that signs the contract for the services
with the selected/qualified contractor.

. “GCC” means the General Conditions of

Contract contained in this section.
“Joint Venture”; means a contractual

business undertaking between two or
more persons/ firms/ companies.
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. “LOT” means a collection or group of
objects, items, things, desirables,
works, services, or set of things
required by procuring agency through
this process of procurement/ bidding
documents and evaluated (technically
& financially) separately as per the
prescribed evaluation criteria.

. “Performance Guarantee” means the

bank guarantee or other form of
security submitted by the contractor to
secure obligations under the contract
in accordance with the requirement in
the bidding document

. Province” means Punjab Province.

. “Procuring Agency” means Punjab Safe
Cities Authority, Lahore and its
authorized officials.

. “SCC” means the Special Conditions of
Contract.

. “Contractor” means a legally
established professional firm/
company or  entity that may
provide/provides the services to the
client under the contract

. “The Services” means the work to be
performed by the firm/company or
entity pursuant to the contract / SLA.

. The “PPRA Rules means the Punjab
Procurement Rules 2014 amended to
date or any other instructions of the
Government relating to the
procurement process.

. “The Punjab Safe Cities Authority”
means the organization hiring the
services/the Employer/Client/PSCA.

. “The Project Site,” where applicable,

means the place or places named in
SCC/SLA or directed by the PSCA.
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2.

3.

Application

Scope of Work

Use of Contract
Documents and
Information;
Inspection and
Audit by the Bank

Performance
Guarantee

y. “Working Day” mean day when office is
not closed due to any notified public
holiday.

2.1 These General Conditions shall apply to
the extent that provisions of other parts
of the Contract do not supersede them.

3.1 contractor is required to provide the
service to PSCA as per description and
requirement mentioned in the bidding
document(s).

3.2 contractor shall appoint Project
Coordinator/ Manager for this project to
coordinate with Punjab Safe Cities
Authority and all relevant departments

3.3 The bidders may visit the site at his own
risk and cause if he desired so

4.1 The contractor/ bidder shall not, without
prior written consent of PSCA, disclose
the Contract, SLA or any provision
thereof, or any specification, plan,
drawing, pattern, sample, or information
furnished by or on behalf of the PSCA in
connection therewith, to any person
other than a person employed by the
PSCA in the performance of the Contract.

4.2 The contractor/ bidder shall permit the
PSCA to inspect the contractor/ bidder’s
accounts and records relating to the
performance of the contractor/ bidder
and to have them audited by auditors
appointed by the PSCA, if so required.

5.1 Within seven (7) days of receipt of the
notification of Contract award, the
successful  contractor/bidder  shall
furnish to the PSCA the performance
security in the amount specified in SCC
before the execution of the contract.

5.2 The proceeds of the performance

guarantee shall be payable to the PSCA
as compensation for any loss resulting
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6.

7.

8.

Transportation

Contractor’s
Responsibilities

Payment & Prices

5.3

5.4

5.5

6.1

7.1

8.1

from the contractor’s failure to complete
its obligations under the Contract.

The performance security shall be
denominated in the currency of the
Contract acceptable to the PSCA and
shall be in a form of:

a. Bank guarantee or an irrevocable
letter of credit issued by a
reputable bank located in Punjab,
in the form provided in the bidding
documents or another form
acceptable to the Punjab Safe
Cities Authority.

The performance security will be
discharged by PSCA and returned to the
contractor not later than thirty (30) days
following the date of completion of the
contractor’s performance obligations
under the Contract, including any
warranty obligations, unless specified
otherwise in SCC.

The Performance security shall be
verified promptly from the concerned
bank prior to signing the contract and in
case of its non-confirmation, PSCA has
right to blacklisting such
contractor/bidders.

The contractor is required to provide/
construct the desired services or the
works connected with the scope of the
services as per the contract or required
by PSCA or requirement to complete the
assignment on a specified place of
destination and such related costs shall
be included in the Contract Price and
cannot be claimed separately in addition
to the contractual price.

Contractor shall ensure the completion
of the services in accordance with the
terms of the contract / SLA after approval
of PSCA within prescribed time period.
The method and conditions of payment
to be made to the bidder/contractor
under the Contract or the payment
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9. Change Orders

10. Contract & its
Commencements

11. Delays in the
Contractor’s
Performance

12. Termination for
Default

milestone & SLA subject to the
satisfactory certificate by the PSCA.

9.1 The PSCA at any time, by a written order
given to the contractors, may make any
changes within the general scope of the
contract in any one or more
notwithstanding anything contrary to
prevailing Laws / Rules.

10.1No variation in or modification of the
terms of the Contract shall be made
except by written amendment signed by
the parties.

10.2 The contract shall be commenced after
verification of the Bank guarantee
submitted by the contractor from the
concerned bank if otherwise not
provided.

11.1Delay in provision of Services by the
contractor in accordance with the time
schedule prescribed by the PSCA in the
Schedule of Requirements shall not be
tolerated and in such default penalty for
delaying services shall be imposed @
0.2% per day of the total contract
amount with maximum limit of the 20%
of the total value of the contract, if
otherwise not provided anywhere
specifically.

11.2The PSCA focal person shall conduct visit
to the sites in order to monitor progress.
The contractor shall not obstruct visit of
PSCA focal person and provide the
reasonable facility to such person.

12.1The PSCA, without prejudice to any other
remedy for breach of Contract, by written
notice of default sent to the contractors,
may terminate this Contract in whole or
in part:

(a) If the contractor fails to perform the
services within the period(s)
specified in the Contract, or within
any extension thereof granted by the
PSCA pursuant to GCC relevant
Clause or
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(b) If the contractor fails to perform any
other obligation(s) under the
Contract.

(c) Ifthe contractors, in the judgment of
the PSCA has engaged in corrupt or
fraudulent practices in competing
for or in executing the Contract. For
the purpose of this clause: “Corrupt
practice” means that defined in
PPRA Rules 2014 or Act 2009
amended to date. However, PSCA
shall follow the prevailing rules and
law in case of termination of the
contract, if required.

12.2In the event the PSCA terminates the
Contract in whole or in part, the PSCA
may procure, upon such terms and in
such manner as it deems appropriate
Services similar to those undelivered,
and such additional costs shall be
payable by the contractors. However, the
contractor shall continue performance of
the Contract to the extent not
terminated.

13. Force Majeure 13.1Notwithstanding anything contrary
provided in the provisions of GCC
Clauses, the contractor shall not be
liable for forfeiture of its performance
security, liquidated damages, or
termination for default if and to the
extent that it’s delay in performance or
other failure to perform its obligations
under the Contract is the result of an
event of Force Majeure.

13.2For purposes of this clause, “Force
Majeure” means an event beyond the
control of the contractor and not
involving the contractor’s fault or
negligence and not foreseeable.

13.3If a Force Majeure situation arises, the
contractor shall promptly notify the
PSCA in writing of such condition and
the cause thereof. Unless otherwise
directed by the PSCA in writing, the
contractor shall continue to perform its
obligations under the Contract as far as
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is reasonably practical, and shall seek all
reasonable alternative means for
performance not prevented by the Force
Majeure event. The benefit of Force
Majeure shall be in favor of client (PSCA)
if it happened anytime.

14. Termination for 14.1The PSCA may at any time terminate the
Insolvency Contract by giving written notice to the
contractor if the contractor becomes

bankrupt or otherwise insolvent. In this

event, termination will be without

compensation to the contractors,

provided that such termination will not

prejudice or affect any right of action or

remedy which has accrued or will accrue

thereafter to the Punjab safe cities

authority.
15. Termination for 15.1The PSCA, by written notice to the
Convenience contractors or without such notice, may

terminate the Contract, in toto or in part,
at any time before the accomplishment of
the contract for its convenience. In case
of issuing the notice of termination,
PSCA shall specify that the termination
is for the PSCA convenience, to what
extent/ or whole, and the date upon
which such termination becomes
effective. In case of such termination the
provided performance or rendered
services before the period of such
termination may be considered by PSCA
if satisfied.

15.2 All enabling Laws of the land including
clauses of PPRA Laws / Rules /
Regulations shall be strictly followed in
process of procurement or black listing
or contract management etc.

16. Resolution of 16.1The PSCA and the contractor shall make
Disputes every effort to resolve amicably by direct
informal negotiation any disagreement or
dispute arising between them under or in
connection with the Contract within

thirty (30) days.
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17. Governing
Language

18. Applicable Law

19. Notices

20. Taxes & Duties

16.2 The matter shall be referred to MD PSCA

if contractor is not agreed or dispute is
unsettled after 30 days who shall decide
the matter in accordance with prevailing
laws after affording opportunity of
hearing to the parties whose decision will
be final.

16.3 In case of any objection therefore, the

matter may be referred for judication /
arbitration in accordance with
arbitration Act 1940.

17.1The Contract shall be written in the

18.1.

19.1.

20.1

language English. The version of the
Contract written in the specified
language shall govern its interpretation.
All correspondence and other documents
pertaining to the Contract/ process
which are exchanged by the parties shall
be written in the same language. In case
of any other language the authenticated
translation dully attested may be added
with bid and, In case of any ambiguity
the language of original documents shall
prevails.

The Procurement process & Contract
shall be commenced and competed in
accordance with the applicable laws of
Islamic Republic of Pakistan/ Punjab.

Any notice given by one party to the other

pursuant to this Contract shall be sent
to the other party in writing or by fax or
by email or any other modern devices
(accepted by PSCA) and confirmed in
writing to the other party’s address
specified in the bidding document and
construed its receiving if not responded.
Contractor/bidder shall be entirely
responsible for all taxes, duties, license
fees, etc., incurred until discharging of
the contracted services Punjab safe cities
authority.
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21. Corrupt or
Fraudulent
Practices

21.2
22. Blacklisting 22.1
Mechanism
22.2.
22.3.

21.1 The

PSCA requires that
contractor/bidders, contractors, and
contractors observe the highest standard
of ethics during the procurement and
execution of contracts. For the purposes
of this provision, the terms set forth in
PPRA Rules /Act shall be applicable:

(a) The PSCA will bar a
firm /company/individual bidders
/consultants / contractor or what so
ever named, in accordance with
Blacklisting procedures under Punjab
Procurement Rules 2014 in any case if
deems so.

Furthermore, contractor/ bidders shall
be aware of the provision stated in the
General Conditions of  Contract.

. PSCA (Managing Director or Chief
Operating Officer or any other
authorized officers of PSCA) may, under
the applicable Law (s) for a specified
period, debar a bidder/ contractor from
participating in any public
procurement process of PSCA, if the
bidder or contractor has:

a. acted in a manner detrimental to

the public interest good
practices;

consistently failed to perform his
obligation under the contract;
not performed the contract up to
the mark;

indulged in any corrupt practice.

or

d.

If PSCA debars a bidder, the procuring
agency: shall forward the decision to
the Punjab Procurement Regulatory
Authority (PPRA) for publication on the
website of the PPRA; and may request
the PPRA to debar the bidder or
contractor for procurement of all
procuring agencies.

PSCA has right to take any legal action
against the bidder/ company if he
founds involve in corrupt practice in
addition to blacklisting.
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23. Completion of
Work/ Services

22.4.

22.5.

The authorized person of PSCA/the end
user shall issue a  satisfactory
performance certificate to the contractor
on the completion of the such work/
services entrusted to him through the
contract/SLA by PSCA.

On basis of this completion certificate
the services provider shall claim the
payment/ services charges from the
PSCA as agreed between the contractor
and PSCA through the Contract.

22.6.After issuing of completion certificate

and releasing the payment the contract/
SLA deems to be terminated subject to
any other condition such as warrantee,
guarantee or performance mentioned in
the contract/ SLA.
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Section III
Special Conditions of Contract

The following Special Conditions of Contract shall supplement the General
Conditions of Contract. Whenever there is a conflict, the provisions herein
(SCC) shall prevail over those in the General Conditions of Contract.
Definitions

a) The PSCA: The procuring agency
b) The country: Islamic Republic of Pakistan
c) The Contractor: Whose bid is responsive technically/financially &
lowest evaluated acceptable to PSCA.
d) The Project Site is: Safe City Kasur
Performance Guarantee

The amount of Performance Guarantee, i.e. (Which shall be within 10%
of the contract price) in the shape of non-recourse, irrevocable and
unconditional bank guarantee from scheduled bank of Pakistan/
having setup in Punjab on the prescribed format attached with the
bidding document shall be submitted by the winner/ lowest evaluated
bidder to PSCA after issuing of the letter of acceptance with in seven (7)
working days (in official hour) or as required by PSCA. In case of fail to
deposit the required Performance Guarantee with in prescribed time/
extended time in writing, PSCA has the right to reject the bid of such
bidder and forfeit his bid security in addition to initiate other legal
action against him. The Performance Guarantee may be released after
the completion of the satisfactory services as per the contract / SLA or
as per the satisfaction of PSCA.
Bid Validity

The bid validity time period is 180 days from the date of opening of bid
(s). In case of any extreme reason PSCA may extend the bid validity
period for the same period as per applicable Law (s). In case of any
fraud, false document or discrepancy PSCA reserves the right to initiate
a legal proceeding including blacklisting of bidders as per procurement
procedure/PPRA Rules 2014 (amended).
Termination

PSCA has the right to scrape the procurement process at any stage
before the signing of the contract or to terminate the contract as per its
convenience without prior notice or by written notice of seven (7) days.
The duration of the contract shall be decided at the time of signing of
the contract signing. The contents of the contact shall be decided at the
time of signing contract in addition to the GCC & SCC of the bidding
documents.

Note: PSCA has right to add/incorporate any condition at the time of
signing of the contract but not contrary to any applicable law
(s)/and/or with the consent of the contractor and/ or may review any
terms and condition/clause of the bidding documents within the
parameters of existing laws.
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ANNEXURE-II: NON-DISCLOSURE AGREEMENT
NON-DISCLOSURE OF INFORMATION

1. With reference to the services of (Name of the company/ firm/ JV),
required by Punjab Safe Cities Authority (PSCA), regarding (tender
title) for Connectivity between Police Offices, it is hereby
acknowledged that the confidential information provided by PSCA
shall be solely used for the intended purpose only. (Name of the
company/ firm/ JV), or any representative of (Name of the company/
firm/ JV), shall not share the sensitive and confidential information
to any other party, vendor or personnel under any circumstances.

2. If there is a requirement for sharing of information for VPN
connectivity, (Name of the company/ firm/ JV), shall seek prior
permission from PSCA to share the information.

3. In case of any breach related to non-disclosure of data, PSCA reserve
its right to initiate proceedings in the Court of Competent
Jurisdiction.

4. The above undertaking is correct to the best of my knowledge and

belief and I have read and understood the above.

(Name of the company/ firm/ JV),
representative:

Witness
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DOCUMENT CHECKLIST

Bidder shall provide the following documents and other documents/evidences
required in these bidding documents

SR.
#

DOCUMENTS REQUIRED

ATTACHED

TECHNICAL PROPOSAL

Bidding Forms

Legal Status of the bidder (s) (Incorporation Certificate
(showing its location and the date of registration),
Partnership Deed or Form C/D (whichever is applicable)
Affidavit and any other valid supporting document in case
of Sole Proprietorship)

Proof of valid Income Tax Registration (NTN)

Proof of valid General Sales Tax

Proof of valid Professional Tax Certificate.

oo kW

Proof of valid PEC Registration (valid registration with
PEC in relevant license category shall be considered
keeping in view the limit of quoted price/estimated cost)

Bidding Document Fee — Evidence shall be pasted outside
of the main envelope, the evidence shall be presented at
the time of bid submission.

Bid Security attached with Technical Bid/proposal.

JV Agreement in case of such bid, JV Partnership along
with all such documents required separately through
relevant clause of ITB.

10.

Signed & stamped bidding document and all attachments
(attachments & statements)

11.

Authority Letter from the bidder Company authorizing
the relevant person to represent the company (If any).

12.

Submission of undertaking of legal duly stamped (PKRs.
100/=one hundred Rupees) and signed that the firm,
company/JV/Consortium, is not blacklisted or involve in
any corrupt or illegal practice or banned or declared
ineligible / blacklisted by any procuring
agency/PPRA/throughout the country/internationally.

FINANCIAL PROPOSAL

13.

Price Schedule
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